


GLEN T. ADAMS

3723 Avenue S, Santa Fe, TX 77510, Cell (678) 588-3869
gtadams67@gmail.com

PROFESSIONAL EXPERIENCE

2020- present City of Santa Fe, TX

City Manager
2015 - 2020 White Sands Missile Range, White Sands, NM
Chief of Staff
2012 - 2015 Property Magic, LLC, Peachtree City, GA
Owner
2014 - 2015 Water and Sewage Authority, Peachtree City, GA
Board Member
EDUCATION
1989 Bachelor’s, General Studies and Psychology, Washington State

Untversity, Pullman, WA
























CIty OF Lake CiTy, FL
CITY MANAGER
RATING SHEFT

Glen T. Adoms

1. Job Preparation - background,
fechnical knowledge and training
arprepriate for this level of position;
demonstrates understanding of local
and regional service delivery issues

2. Leadership Skills - personal siyle
acpropriate for this job,; 'big picture”
viewpoint collaborative, feam-oriented
acproack; risk-taker: innovative, goal-
oriented

3. Interpersonal Skills - able to form
etfective relationships, both inside and
outside the organization, persuasive:
positive: diplomatic: empathetic;
acproachable

4. Oral Communication and
Reasoning Skills - clear and
etfective communicator;: presents well-
organized, logical How of thoughts and
informatior; strong problem-solving

skills

5. Organizational Fit - management
slyle and crproach compatible with

the City: texible; creative: strong customer

service, team/communit v orienfation

Createst Strengths for this Position:

Areas of Hesitation/Concern:

Superior

[l

Outstanding

[l




THOMAS THOMAS

1352 West Foster Avenue, #2E, Chicago, IL. 60640, Cell (773) 354-2516

Email thomasedwinthomas@yahoo.com

PROFESSIONAL EXPERIENCE

2020 - 2021 City of Charlotte, MI (through GovHR USA)
Interim City Manager

2018 - 2019 City of Unalaska, Alaska
City Manager

2016 - 2018 Substitute Teacher

2011 - 2016 City of Rock Island, IL
City Manager

2008 - 2011 City of Macon, GA

Chief Administrative Officer

2003 - 2008 Dougherty County, Albany, GA
Assistant County Administrator

Prior to 2003 Associate Planner, City of Pinellas Park, FL.
City Manager, City of Largo, FL
City Manager, City of Rockville, MD
Budget Analyst, City of Tallahassee, FL.

EDUCATION
1992 Master of Public Administration, Georgia College and State University,

Milledgeville, GA
1990 B.A., Political Science, Valdosta State University, Valdosta, GA









e Revitalized the Human Rights Commission that had been dormant for years. The mission
to review complaints regarding discriminatory actions and to mediate disputes that arise
from those complaints.

e Provided oversight to developing/implementing the 20-year Comprehensive Land Use
Plan and Zoning Ordinance. The Comprehensive Plan includes: 1) an inventory of
existing conditions; 2) an assessment of current and future needs; 3) maps depicting
current and future conditions; and 4) a community vision.

o Negotiated five-year labor agreements with FOP, FOP Command, IAFF, AFSCME A,
AFSCME B and UAW. First time these groups have ever agreed on a five-year labor
agreement.

o Implemented Zero Based Budget, which required budget requested be justified in
complete detail by each department for an average savings of $1M a year. There has been
no property tax increase in six years.

e Completed a 65,000 square foot Police Facility valued at $22M within budget to provide
a central location for all police operations for the first time.

Chief Administrative Officer, Macon, GA November 2008 — September 2011

Macon is located in central Georgia and has a population of just under 100,000. It is home to
diverse cultures, beautiful architecture, an exciting music heritage and thriving arts and
educational opportunities. Local industry focuses on manufacturing, aeronautics, medical and
tourism. The city of Macon employ’s 1,280+FTE, and has a General Fund Budget of $72M, an
Enterprise Fund Budgeted of $14M, and an Internal Service/Special Revenue/Governmental
Funds Budget of $21M.

Duties and Responsibilities
% Reported to an elected mayor supervising the following functions: Police, Fire,
Emergency Management Agency, Public Works, Economic & Community Development,
Human Resources, Finance, Central Services, Engineering, Airport, MIS, and Parks &
Recreation.

Achievements

e Implemented Public/Private Merger: Noble’s Marriott Macon City Center Hotel and the
City’s Coliseum, Convention Center and Auditorium. Noble invested $37M and the City
of Macon invested $10M. Negotiated transition of 43 City employees to Noble
employees outlining salaries, benefits and retirements.

o Implemented Main Street Program local Main Street program involving a public/private
coalition of organizations, agencies, businesses, and individuals from throughout the
community.

e Continued partnership with Mercer University implementing the College Hill Corridor
Master Plan to revitalize surrounding neighborhoods toward eventually reconnecting to
the downtown area.

e Partnered with Macon Water Authority and Bibb County to develop a 20-year
Stormwater System Plan. Continuing partnership towards implementing a Stormwater
Utility to fund repairs.

o Partnered with Bibb County and Bibb County School System to implement Tax
Allocation District (TAD — referred to a TIF in other states) to redevelop of downtown
blighted areas. Focus was to make Second Street the center of downtown, connecting it
with Little Richard Boulevard.












CIty OF Lake CiTy, FL
CITY MANAGER
RATING SHEFT

Thomas Thomas

1. Job Preparation - background,
fechnical knowledge and training
arprepriate for this level of position;
demonstrates understanding of local
and regional service delivery issues

2. Leadership Skills - personal siyle
acpropriate for this job,; 'big picture”
viewpoint collaborative, feam-oriented
acproack; risk-taker: innovative, goal-
oriented

3. Interpersonal Skills - able to form
etfective relationships, both inside and
outside the organization, persuasive:
positive: diplomatic: empathetic;
acproachable

4. Oral Communication and
Reasoning Skills - clear and
etfective communicator;: presents well-
organized, logical How of thoughts and
informatior; strong problem-solving

skills

5. Organizational Fit - management
slyle and crproach compatible with

the City: texible; creative: strong customer

service, team/communit v orienfation

Createst Strengths for this Position:

Areas of Hesitation/Concern:

Superior

[l

Outstanding

[l




