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October 19, 2011

Chairman Stephen Fulford

North Florida Broadband Authority. NFBA
1500 Mahan Drive, Suite 250

Tallahassee, FL. 32308-5177

Re:  Broadband Technology Opportunities Program (BTOP) NFBA Comprehensive
Community Infrastructure (CCI) Program, Grant Award # NT10BIX5570023

Dear Chairman Fulford:

Thank you for your October 10, 2011 response to the September 21, 2011 corrective action plan
(CAP) suspension letter. [ am writing to inform you that we are in receipt of your submission
and it is currently under review. Based on our initial review of the contents of your response, we
have confirmed that you have met the requirements of the CAP response submission by
providing a response to all points of inquiry. Therefore, NTIA has recommended that the
National Oceanic and Atmospheric Administration Grants Office (NOAA) to lift the suspension
of your award, which means that NFBA may resume work on its award effective immediately.

In addition, NTIA has recommended that NOAA lift the Automatic System for Payment (ASAP)
suspension; however, NFBA’s ASAP account will remain under agency review. As an initial
matter, NTIA has recommended that NOAA approve a partial draw down of your initial request
of $7,682,813.22 (NFBA’s draw request 28) in the amount of $1,659,683.83 in order to
immediately satisfy the credit demands of certain small vendors. The attached spreadsheet
indicates that approved payments. The remaining payments are under review. Prior to
considering any further request for funds as set forth in NFBA’s draw request 28, NFBA must
satisfactorily address the following questions and/or concerns:

1. Provide a written transition plan (outlining the hiring of key employees and change in key
vendors) setting forth the steps that will be take beginning on October 19, 2011 and
extending over the next 30 days (transition period) to transition from the current
organization structure to the one set forth in your October 10, 2011, CAP response.

2. Provide a detailed list of which vendors, in addition to the vendors noted in your October
10,2011 CAP response (e.g., Capital Solutions and Government Services Group (GSG)),
that will no longer be associated with the project at the conclusion of the transition
period.



3. Please clarify as to whom the Project Manager will report; NTIA anticipates that this
position will report directly to the Executive Director.

4. Clarify whether any contractors leaving as a result of the transition (e.g., GSG and
Capital Solutions) will be paid any form of termination fee. If a termination fee is to be
paid, does NFBA anticipate requesting BTOP funds to pay such fees? If so, provide an
explanation about how NFBA believes such costs would be allowable.

5. Provide a project plan setting forth the steps NFBA will set forth to ensure the project is
two-thirds complete by the end of two years and full complete by the end of the award
period.

6. Please calculate the amount of profit paid to GSG since the date of the award. In the
event that an OIG audit concludes that GSG acted as a sub-recipient on the award, please
provide a plan for recovering potentially disallowed costs associated with such a finding.

We require a response to the above questions and/or concerns no later than October 31, 2011. As
noted above, costs incurred for work conducted under NFBA’s grant award will remain under
agency review. This means that all payments under this award must be submitted to NTIA for
agency review and approval before funds will be released to ASAP. See 15 CFR § 24.12(b).
Additional draw down requests beyond that set forth in NFBA’s draw request 28, will be
considered only after NTIA conducts a site visit at the end of the transition period.

Please note that your response will remain under review during the transition period. and NTIA
and NOAA may submit follow-up questions to you to clarify several of your CAP responses
over the next 30 days.

Your Federal Program Office Chris Holt will be contacting you to schedule a site visit that will
correspond with the conclusion of the 30-day transition period. Please do not hesitate to contact
Chris Holt if you have any questions or require any additional information

Arlene Simpson Porter, Director
NOAA Grants Management Division

cc: Anthony Wilhelm, NTIA Aimee Meacham, NTIA
Doug Kinkoph, NTIA Larry Jenkins, NOAA
Chris Holt. NTIA

o



INVOICE TO BE PAID

[DRAW #27 | 8/3/2011 (originally submitted 07/14/2011; revised for re-submission 08/03/11) nt |
nterna
Approval
to Invoice
Invoice Release Receive
Vendor Amount Invoice # Date Description Funds d
3 Calix (Occam) 451,107.20 9747451 06/08/11 PO20110157 Ethernet Units & Chassis 07/11/11  06/16/11
142 KGP Logistics 268,594.20 INV2281168 06/21/11 PO20110205 28 500-watt cabinets 08/0211 06/27/11
147 Rapid Systems 56,818.18 188162 07/07/11 RS11-02 July 2011 engineering services 07/26/11 07/07/11
148 Rapid Systems 33,261.75 188163 07/07/11 RS Deployment July 2011 07/26/11 07/07/11
141 KGP Logistics 23,886.18 INV2281137 06/21/11 PO20110206 2 700-watt cabinets 08/02/11 06/27/11
132 Hayes 23,333.32 291240 07/11/11 UCS Servers - partial shipment 08/02/11 07/20/11
152 SugarCRM 16,620.00 INV2529 06/14/11 PO20110203 Customer Relation Mgmt Software 06/21/11 06/15/11
136 Independent Network Services, LLC 15,456.00 351 07/07/11 PO20110214 FL-131 CIVIL & ELEC 70% complete 08/02/11 07/07/11
140 Independent Network Services, LLC 12,862.50 380 08/01/11 PO20110297 FL-286 CIVIL & ELEC 70% complete 08/02/11 08/01/11
137 Independent Network Services, LLC 9,653.00 352 07/07/11 PO20110216 FL-045 CIVIL & ELEC 70% complete 08/02/11 07/07/11
144 North Florida Economic Development F 9,000.00 231 06/20/41 May 15 - June 15, 2011 Community Outreach 07/1311 06/30/11
145 North Florida Economic Development F 9,000.00 265 07/21/11 June 15 - July 15, 2011 Community QOutreach 08/03/11 08/02/11
16 Ceragon 8,227.00 NI21271 06/13/11 PO20110037 LINK LIVEOAK-809375 0711141 06/28/11
9 Ceragon 8,152.00 NI21248 06/10/11 PO20110038 LINK 877741-809350 COMPLETE 07/1111 06/28/11
10 Ceragon 8,152.00 NI21250 06/10/11 PO20110023 LINK 873606-877741 COMPLETE 07/11111 06/28/11
11 Ceragon 8,152.00 NI21251 06/10/11 PO20110036 LINK MONTIC-809359 07/11111  06/28/11
15 Ceragon 8,152.00 NI21270 06/13/11 PO20110034 LINK 88468-809316 07/11111  06/28/11
26 Ceragon 8,152.00 NI21320 06/17/11 PO20110112 LINK 2695-2697 0711111 06/28/11
27 Ceragon 8,152.00 NI21322 06/17/11 PO20110041 LINK 877721-870549 07/11/11  06/28/11
28 Ceragon 8,152.00 NI21323 06/17/11 PO20110111 LINK 2693-2602 07/1111 06/28/11
29 Ceragon 8,152.00 NI21324 06/17/11 PO20110113 LINK 2697-2696 07/11111 06/28/11
30 Ceragon 8,152.00 NI21325 06/17/11 PO20110109 LINK 2544-24573 07/11111 06/28/11
31 Ceragon 8,152.00 NI21326 06/17/11 PO20110108 LINK 22320-2622 07/11111  06/28/11
57 Ceragon 8,152.00 NI21458 06/26/11 PO20110125 LINK 809368-97157 08/02/11 06/28/11
58 Ceragon 8,152.00 NI21459 06/26/11 PO20110116 LINK 302823-302766 07/11/11  06/28/11
59 Ceragon 8,152.00 NI21460 06/26/11 PO20110121 LINK 88455-97179 08/02111 06/28/11
60 Ceragon 8,152.00 NI21461 06/26/11 PO20110124 LINK 809360-2600 07/26/11 06/28/11
61 Ceragon 8,152.00 NI21462 06/26/11 PO20110118 LINK 303047-870145 07/12111 06/28/11
62 Ceragon 8,152.00 NI21463 06/26/11 PO20110114 LINK 302766-873606 07/26/11 06/28/11
63 Ceragon 8,152.00 NI21464 06/26/11 PO20110117 LINK 303046-88468 07/26/11 06/28/11
64 Ceragon 8,152.00 NI21465 06/26/11 PO20110123 LINK 97179-88418 07/13/11 06/28/11
65 Ceragon 8,152.00 NI21466 06/26/11 PO20110120 LINK 809315-870921 07/13/111 06/28/11
70 Ceragon 8,152.00 NI21472 06/26/11 PO20110128 LINK 813729-870921 08/02/11 06/26/11
72 Ceragon 8,152.00 NI21516 06/28/11 PO20110132 LINK 873297-303082 08/02/11 06/28/11
73 Ceragon 8,152.00 NI21523 06/28/11 PO20110139 LINK 877740-88438 08/02/11 06/28/11
74 Ceragon 8,152.00 NI21526 06/28/11 PO20110025 LINK 2625-809375 08/02/11 06/28/11
77 Ceragon 8,152.00 NI21529 06/28/11 PO20110040 LINK CHIEFLAND-22325 08/02/11 06/28/11
78 Ceragon 8,152.00 NI21530 06/28/11 PO20110188 LINK 870143-97153 08/02/11 06/28/11
79 Ceragon 8,152.00 NI21531 06/28/11 PO20110185 LINK 809316-302720 08/02/11 06/28/11
81 Ceragon 8,152.00 NI21533 06/28/11 PO20110133 LINK 873297-809315 07/26/11 06/28/11
82 Ceragon 8,152.00 NI21534 06/28/11 PO20110184 LINK 302628-302822 08/02/11 06/28/11
83 Ceragon 8,152.00 NI21535 06/28/11 PO20110140 LINK 877744-303043 08/02/11 06/28/11
84 Ceragon 8,152.00 NI21537 06/28/11 PO20110138 LINK 877731-877749 07/26/11 06/29/11
85 Ceragon 8,152.00 NI21538 06/28/11 PO20110192 LINK 877754-88449 07/13111 06/29/11
86 Ceragon 8,152.00 NI21564 06/29/11 PO20110032 LINK 97216-873605 08/02/11 07/06/11
87 Ceragon 8,152.00 NI21573 06/29/11 PO20110153 LINK 88419-873298 07/26/11 07/06/11
88 Ceragon 8,152.00 NI21574 06/29/11 PO20110148 LINK 877731-809368 07/26/11 07/06/11
89 Ceragon 8,152.00 NI21575 06/29/11 PO20110146 LINK 2622-870143 07/26/11 07/06/11
90 Ceragon 8,152.00 NI21576 06/29/11 PO20110155 LINK FL03599S-879230 07/26/11 07/06/11
91 Ceragon 8,152.00 NI21577 06/29/11 PO20110145 LINK 2619-FL03599S 07/26/11 07/06/11
92 Ceragon 8,152.00 NI21579 06/26/11 PO20110137 LINK 877731-809360 07/26/11 07/06/11



93 Ceragon
95 Ceragon
96 Ceragon
97 Ceragon
98 Ceragon
100 Ceragon
101 Ceragon
102 Ceragon
103 Ceragon
104 Ceragon
105 Ceragon
133 Independent Network Services, LLC
138 Independent Network Services, LLC
113 Eupen
135 Independent Network Services, LLC
24 Ceragon
25 Ceragon
33 Ceragon
38 Ceragon
44 Ceragon
50 Ceragon
51 Ceragon
52 Ceragon
55 Ceragon
56 Ceragon
134 Independent Network Services, LLC
115 Eupen
121 Eupen
139 Independent Network Services, LLC
149 Rapid Systems
109 Eupen
127 Fishbowl
117 Eupen
108 Eupen
114 Eupen
66 Ceragon
67 Ceragon
68 Ceragon
69 Ceragon
71 Ceragon
75 Ceragon
76 Ceragon
80 Ceragon
94 Ceragon
99 Ceragon
124 Eupen
119 Eupen
111 Eupen
32 Ceragon
34 Ceragon
35 Ceragon
36 Ceragon
37 Ceragon
39 Ceragon
40 Ceragon
123 Eupen
122 Eupen
116 Eupen

8,152.00
8,152.00
8,152.00
8,152.00
8,152.00
8,152.00
8,152.00
8,152.00
8,152.00
8,152.00
8,152.00
8,071.00
7,955.50
6,918.43
6,881.00
6,524.00
6,524.00
6,524.00
6,524.00
6,524.00
6,524.00
6,524.00
6,524.00
6,524.00
6,524.00
6,426.00
6,407.53
6,371.25
6,331.50
6,033.06
5,976.26
5,862.50
5,771.92
5,596.04
5,528.48
5,296.00
5,296.00
5,296.00
5,296.00
5,296.00
5,296.00
5,296.00
5,296.00
5,296.00
5,296.00
4,968.65
4,728.24
4,562.26
4,554.00
4,554.00
4,554.00
4,554.00
4,554.00
4,554.00
4,554.00
4,477.19
4,204.62
4,171.00

NI21580
NI121584
NI121588
NI21591
NI21592
NI21615
NI21617
NI121623
NI21633
NI21635
NI121639
348

360
0454892-IN
350
NiI21282
NI21284
NI21378
NI121401
NI121434
Ni21446
NI21447
NI21450
NI21453
NI21454
349
0454894-IN
0454916-IN
378

188261
0454768-IN
94270
0454896-IN
0454767-IN
0454893-IN
NI121467
NI121468
NI121470
NI21471
NI21473
NI121527
NI21528
NI121532
NI21581
NI121593
0455032-IN
0454913-IN
0454770-IN
NI121367
NI121379
NI21380
NI121381
NI21382
Ni21402
NI21403
0455031-IN
0454917-IN
0454895-IN

06/23/11
06/29/11
06/29/11
06/29/11
06/29/11
06/30/11
06/30/11
06/30/11
06/30/11
06/30/11
06/30/11
07/07/11
08/01/11
06/16/11
07/07/11
06/13/11
06/13/11
06/21/11
06/22/11
06/23/11
06/24/11
06/24/11
06/24/11
06/24/11
06/24/11
07/07M11
06/16/11
06/17/11
07/07/11
07/07/11
06/09/11
07/29/11
06/16/11
06/09/11
06/16/11
06/26/11
06/26/11
06/26/11
06/26/11
06/26/11
06/28/11
06/28/11
06/28/11
06/29/11
06/29/11
06/24/11
06/17/11
06/09/11
06/21/11
06/21/11
06/21/11
06/21/11
06/21/11
06/22/11
06/22/11
06/24/11
06/17/11
06/16/11

P020110144 LINK CHIEFLAND-98209
P0O20110154 LINK 88426-873287

P0O20110147 LINK 24573-88426

P0O20110150 LINK 877745-88419

P0O20110143 LINK CHIEFLAND-22320
PO20110190 LINK 873605-870067
P020110195 LINK FL2096-97209

P0O20110191 LINK 877731-809360
P0O20110183 LINK 2696-FL10336

P0O20110181 LINK FL2096-877747
P0O20110182 LINK 2624-302908

P020110217 FL-235 CIVIL & ELEC 70% complete
P0O20110277 FL-252 CIVIL & ELEC 70% complete
P0O20110168 CABLE FL317-302822
P0O20110215 FL-275 CIVIL & ELEC 70% complete
P0O20110113 LINK 2697-2696

P0O20110123 LINK 97179-88418

P0O20110111 LINK 2693-2602

PO20110135 LINK 877721-877745
PO20110180 LINK FL10336A-97216
P0O20110195 LINK FL2096-97209

P0O20110181 LINK FL2096-877747
P0O20110191 LINK 877731-809360
P0O20110189 LINK 870549-302720
P0O20110190 LINK 873605-870067
P0O20110218 FL-231 CIVIL & ELEC 70% complete
P0O20110176 CABLE FL313-873284
P0O20110167 CABLE FL309-302720
P0O20110299 FL-296 CIVIL & ELEC 70% complete
RS Deployment - Reimb permit fees
P0O20110087 CABLE FL279-88455

Fishbow! Inventory Software

P0O20110158 CABLE FL0O13-MONTICELLO
P0O20110098 CABLE FL119-LEVEL3CHIEFLA
P0O20110175 CABLE FL293-FL10336-S
P0O20110027 LINK 809360-MONTICELLO
PO20110115 LINK 302771-88449

P0O20110119 LINK 303082-809650
P0O20110110 LINK 2602-97165

P0O20110130 LINK 807145-303043
P0O20110142 LINK 877749-88455

P0O20110193 LINK 97153-2619

P0O20110187 LINK 809359-302908
P0O20110134 LINK 877721-303081
P0O20110156 LINK 88438-877747

PO20110199 CABLE FL273-877754
PO20110174 CABLE FL292-FL10332
PO20110080 CABLE FL042-LIVEOAK
PO20110128 LINK 813729-870921
PO20110041 LINK 877721-870549
P0O20110112 LINK 2695-2697

P0O20110118 LINK 303047-870145
P0O20110124 LINK 809360-2600

P0O20110133 LINK 873297-809315
P0O20110116 LINK 302823-302766
P0O20110201 CABLE FL288-FL5036
P0O20110166 CABLE FL285-97196
P0O20110161 CABLE FL249-809375

07/11111
07/13/11
07/26/11
07/26/11
07/26/11
07/26/11
07/26/11
07/26/11
07/26/11
07/26/11
07/26/11
08/02/11
08/02/11
08/02/11
08/02/11
07/11/111
07/11/11
08/02/11
08/02/11
07/13/11
07/13/11
07/13/111
07/13/11
07/13/11
07/13/111
08/02/11
08/02/11
08/02/11
08/02/11
08/02/11
07/11111
08/02/11
08/02/11
07/11111
08/02/11
07/26/11
08/02/11
08/02/11
08/02/11
07/26/11
07/26/11
07/13/11
08/02/11
07/26/11
07/26/11
07/26/11
08/02/11
07/11/11
08/02/11
08/02/11
08/02/11
08/02/11
08/02/11
08/02/11
08/02/11
07/26/11
08/02/11
08/02/11

07/06/11
07/06/11
07/06/11
07/06/11
07/06/11
07/06/11
07/06/11
07/06/11
07/06/11
07/06/11
07/06/11
07/07/11
08/01/11
06/30/11
07/27/11
06/28/11
06/28/11
06/28/11
06/28/11
06/28/11
06/28/11
06/28/11
06/28/11
06/28/11
06/28/11
07/07/11
06/30/11
07/06/11
08/01/11
07/20/11
06/27/11
07/29/11
06/30/11
06/27/11
06/30/11
06/28/11
06/28/11
06/28/11
06/28/11
06/26/11
06/28/11
06/28/11
06/28/11
07/06/111
07/06/11
07/1811
07/01/11
06/27/111
06/28/11
06/28/11
06/28/11
06/28/11
06/28/11
06/28/11
06/28/11
07/18/11
07/06/11
06/30/11



112 Eupen
120 Eupen
118 Eupen
110 Eupen
41 Ceragon
42 Ceragon
49 Ceragon
20 Ceragon
146 Rapid Systems
12 Ceragon
14 Ceragon
17 Ceragon
18 Ceragon
19 Ceragon
21 Ceragon
22 Ceragon
45 Ceragon
46 Ceragon
48 Ceragon
150 Rapid Systems
54 Ceragon
13 Ceragon
23 Ceragon
43 Ceragon
47 Ceragon
151 Rapid Systems
156 TowerCo
8 Ceragon
53 Ceragon
125 Eupen
126 Eupen
157 TowerCo
128 Florida Power & Light
129 Florida Power & Light
130 Gainesville Regional Utilities
7 Central Florida Electric Coop
153 Suwannee Valley Electric Coop
155 Tri-County Electric Coop
107 Clay Electric
6 Central Florida Electric Coop
154 Tri-County Electric Coop
4 Calix (Occam)

4,094.19
4,094.19
3,980.41
3,931.78
3,196.00
3,196.00
3,196.00
3,176.00
3,000.00
2,796.00
2,796.00
2,796.00
2,796.00
2,796.00
2,796.00
2,796.00
2,796.00
2,796.00
2,796.00
2,510.76
2,396.00
2,096.00
2,096.00
2,096.00
2,096.00
2,000.00
2,000.00
1,796.00
1,796.00
1,244.00
1,244.00
700.00
174.61
156.86
120.08
63.69
63.47
32.75
15.76
14.87
8.53

0454772-IN
0454914-IN
0454897-IN
0454769-IN
NI21426
NI21427
NI21445
NI21275
188161
NI21253
NI21256
NI21272
NI21273
NI21274
NI21277
NI21278
NI21440
NI21441
Ni21444
190186
NI21452
NI21254
NI21279
NI21431
NI21442
190246
116195
NI21162
NI21451
0455129-IN
0455131-IN
116197
8510-062011
8510-071911
3730-071211
9209-071811
7256-070811
3803-071311
7252-070811
9209-061711
3801-071311

(29,449.88) 606122

TOTAL DRAW 1,659,683.83
NVOICES NOT TO BE PAID

143 Level3 Communications 3,119,262.00

106 Crown Castle 1,055,682.50

2 American Tower 788,445.16

1 52-Eighty 139,904.00

131 Government Services Group 63,454.93

5 Capital Solutions

12,500.00

5,179,248.59 I

3221973
08032011
69558

072211
10014-2011-10
15

06/09/11
06/17/11
06/16/11
06/09/11
06/23/11
06/23/111
06/24/11
06/13/11
07/05/11
06/10/11
06/10/11
06/13/11
06/13/11
06/13/11
06/13/11
06/13/11
06/23/11
06/23/11
06/24/11
07/18/11
06/24/11
06/10/11
06/13/11
06/23/11
06/23/11
07/25/11
07/11/11
06/03/11
06/24/11
06/30/11
06/30/11
07/11/11
06/20/11
07/19/11
07/12/11
07/18/11
07/08/11
07/13/11
07/08/11
06/17/11
07/13/11
07/01/11

07/01/11
08/03/11
07/19/11
07/22/11
07/01/11
07/01/11

P0O20110159 CABLE FL107-FL03602-S
P0O20110163 CABLE FL290-FL03599-S
P0O20110160 CABLE FL234-2625
P020110085 CABLE FL243-303047
P020110185 LINK 809316-302720
P020110188 LINK 870143-97153
P0O20110194 LINK 97195-873284
P020110108 LINK 22320-2622

RS11-05 Task 2 Early Adopter Visio Map File

P0O20110132 LINK 873297-303082
P0O20110140 LINK 877744-303043
P0O20110114 LINK 302766-873606
P0O20110139 LINK 877740-88438
P0O20110117 LINK 303046-88468
P020110125 LINK 809368-97157
P0O20110109 LINK 2544-24573
P0O20110183 LINK 2696-FL10336
P020110179 LINK CHIEFL-870067
P0O20110193 LINK 97153-2619

RS Deployment - Reimb permit fees
P0O20110186 LINK 812956-97196
P020110120 LINK 809315-870921
P020110042 LINK LIVEOAK-302643
P0O20110184 LINK 302628-302822
P0O20110192 LINK 877754-88449
RS11-05 Task 2 mtgs w/Jacobs
P0O20110265 FL-295 structural report
P0O20110122 LINK 97157-TALLY PARTIAL
P0O20110182 LINK 2624-302908
P0O20110101 CABLE FL260-873297
P0O20110164 CABLE FL31597157
P020110266 FL-296 PE letter

FL-263 June 2011 electricity

FL-263 July 2011 electricity

FL-256 July 2011 electricity

FL-119 Chiefland July 2011 electricity
FL-042 July 2011 electricity

FL-235 July 2011 electricity

FL-260 JULY 2011 electricity

FL-119 Chiefland June 2011 electricity
FL-236 July 2011 electricity

credit memo for taxes on invoice 9747451

Pmt 2: Service Commencement (as per contract)

Lease Pmt 03/01/11- 01/31/13 for 39 towers
Lease Pmt to 01/31/2013 for 41 towers

Lease Pmt to 04/30/2015 (FL013, FL042, FL119)

July 2011 CIP Fees
July 2011 Grants Compliance

07/11111
08/02/11
08/02/11
07/11/11
07/13111
07/13/11
07/13/11
07/11/11
07/26/11
07/11/11
07/11/11
07/11111
07/11/111
07/11/11
07/11/11
07/11/11
07/1311
07/13111
07/13111
08/02/11
07/13/11
07/11/11
07/11/11
07/13/11
07/13/11
08/03/11
07/26/11
06/14/11
07/13/11
07/26/11
07/26/11
07/26/11
07/13/11
08/03/11
07/28/11
07/26/11
07/26/11
07/26/11
07/26/11
07/13/11
07/26/11
07/11/11

08/02/11
08/03/11
08/02/11
08/02/11
08/02/11
07/16/11

06/27/11
07/06/11
06/30/11
06/27111
06/28/11
06/28/11
06/28/11
06/28/11
07/07/11
06/28/11
06/28/11
06/28/11
06/28/11
06/28/11
06/28/11
06/28/11
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